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Safeguarding and Safe Practice Policy 

 

SCOPE OF THIS POLICY 

• We define our understanding of safeguarding in the “Definitions of Safeguarding” in 

the section below 

• We define safe practice in terms of policies which work to ensure that anyone involved 

in our activities has a safe experience and is not exposed to danger abuse or 

aggression.  

• The first part of this policy deals with SASS as a whole and focuses largely on 

safeguarding.  It is followed by sections on safeguarding and safe practice in our Share 

Tawe Destitution Project; in our work with children, and in our core community drop-

in work.  

• The first part of this policy has been written using advice from NACCOM the national 

federation of projects working to ameliorate homelessness among destitute asylum 

seekers and refugees and in cooperation Share Dydd and Homes for You which run 

also run destitution projects for destitute asylum seekers 

SAFEGUARDING FOR SASS AS A WHOLE 

Definitions of Safeguarding. 

The Care Act statutory guidance defines adult safeguarding as………Protecting an 

adult’s right to live in safety, free from abuse and neglect. It is about people and 

organisations working together to prevent and stop both the risks and experience of abuse 

or neglect, while at the same time making sure that the adult’s wellbeing is promoted 

including, where appropriate, having regard to their views, wishes, feelings and beliefs in 

deciding on any action.  

In Wales, the Social Services and Wellbeing Act 2014, describes an “adult at risk” 

as an adult who: 

● is experiencing or is at risk of abuse or neglect 

● has needs for care and support (whether or not the authority is meeting any of 

those needs), and 

● as a result of those needs is unable to protect himself or herself against the abuse 

or neglect or the risk of it.   

 

This describes adults who would qualify for support from social services (whether they are 

getting it or not) due to a characteristic that is inherent to them, e.g.: being physically or 

learning disabled, severely mentally ill etc…) which makes them unable to wholly care for 

themselves.  
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Although most asylum seekers would not fall into this category, they are of course 

vulnerable. Traumatised by the dangers they have fled, and often by the journey they 

have endured to get to the UK, once here, they are vulnerable not only to individual abuse 

but the challenges of the asylum system - prolonged delays in decisions relating to their 

asylum case; poverty, racism, and for people seeking Share Tawe’s help, state-imposed 

destitution, and the ever-present fear of detention and deportation.  

In order to keep our members and clients safe we need to focus on all these dangers. 

Policy statement and details on Safeguarding in SASS 

SWANSEA ASYLUM SEEKERS SUPPORT GROUP (SASS), believes that it is never 

acceptable for anyone to experience abuse of any kind and is committed to the safety of 

everyone involved in our organisation, (including SASS members and beneficiaries, Share 

Tawe guests and hosts, all other SASS volunteers staff, trustees). This is everyone’s 

responsibility. 

SASS recognises that the welfare of our members and beneficiaries is paramount and that 

they have the right to equal protection from abuse regardless of age, disability, marriage 

or civil partnership, pregnancy or maternity, race, religion or belief, gender, or sexual 

orientation. 

This policy aims to protect all those involved - in what cannot always be an entirely risk-

free process – against physical, emotional, legal and reputational risks. This requires good 

and honest communication, induction and training, transparent arrangements, knowledge 

of the wider support network and legal basics.  A clear escalation route in case things go 

wrong is vital.  

This policy must be upheld by all trustees, volunteers and staff members working with 

SASS. 

Roles and Responsibilities of Trustees, volunteers and staff in SASS 

• To report suspected acts of abuse or any other risk factors as outlined below 

• To be familiar with this policy 

• To declare any existing or subsequent convictions that are not “protected” as 

defined by the Rehabilitation of Offenders Act 1974 

• To be aware of what abuse and neglect means; to be aware of the signs of abuse 

and neglect; to take any disclosures of abuse or neglect seriously, and know how 

to respond to them. (See Appendices I and II) 

• To act in line with the Volunteer Policy, in particular the list of “rights and 

responsibilities” (Volunteer policy available on SASS website) 

• To think about what they see and ask if it is acceptable practice 

• To not discriminate on the basis of race, religion, sexual orientation, gender or any 

other characteristic 
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Trustees have overall responsibility for Safeguarding. Their duties are: 

To ensure that: 

• all volunteers and employees are aware of the importance of safeguarding 

• all volunteers and employees are shown and understand this policy, and that 

they are able to recognise abuse, know that they have a responsibility to respond 

appropriately, and know how to do so. (See Appendices I and II)   

• recruitment and selection of volunteers and employees is safe, effective and 

legal  

• proper guidance and/or training on safeguarding is given to volunteers and 

employees as appropriate, and regularly updated. 

• everyone knows which agencies can be contacted if abuse is identified or 

suspected.  

• The safety of everyone in the SASS community is protected 

Specific Roles: 

Whilst the Trustees have overall responsibility for the safety of everyone within SASS, 

signs, symptom or disclosures of abuse should be reported to the designated Safeguarding 

Officer, or, if not available to the Chair of Trustees or relevant staff member  

Contact details: 

Safeguarding Officer: Emilie Short.  

Chair of Trustees: Tom Cheesman 

Staff member, Wayne Yare. Tel: 07853 717017 

Share Tawe Manager: Marilyn Thomas  
 

Safe employment and volunteering 

We are dedicated to the safe and effective recruitment of trustees, staff and volunteers. 

Information will be made available to those enquiring about trusteeship, volunteering, 

and paid posts, including written   guidelines which set out the nature and purpose of their 

role, key tasks, skills required and benefits and safeguarding responsibilities  

Recruitment of volunteers  

This usually involves an informal interview, and the taking of two references, followed, 

where appropriate by a period of shadowing/supervised volunteering/ as appropriate to 

the task. Satisfactory completion of which results in confirmation of the person as a SASS 

volunteer.  Volunteers are asked to sign a volunteer agreement 

As from May 2021, Share Tawe Volunteer Hosts are also required to have a basic DBS 

check 

Trustees must sign a declaration regarding their eligibility to act as trustees. They are 

also subject to the rules and regulations set out by the Charity Commission.  

Staff recruitment. All involved in recruitment must follow our staff recruitment policy, 

(Internal document), which is designed to ensure that the overall character of applicants 

and their aptitude for the post is assessed in a fair way.  Responsibility for following our 

safeguarding procedure should be in job descriptions 
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All SASS staff are interviewed, provide references and DBS checked. The recruitment 

pack sent to applicants includes full details about the organisation and the post, and an 

application form which requires them to give evidence of their ability to meet the person 

specification.  

References for volunteers and staff should outline the nature of the work, and include 

safeguarding considerations. For example, we are mindful that community drop-in 

volunteers occasionally are asked to work outside the supervised context of the drop-ins, 

and referees are asked to comment on their suitability for one-to-one unsupervised 

contact. (Share Tawe volunteer hosts are carefully interviewed and asked for references 

and basic DBS checks) 

4 Safeguarding Information and Training for volunteers and staff. 

• All volunteers and staff are required to read this policy, and the appendices and to 

understand their responsibilities  

• Safeguarding is included in induction and ongoing training.  

• Particular emphasis will be put on types of abuse and how to recognise them; how 

to respond sensitively to disclosures of abuse and ensure appropriate help is 

sought. Appendix I and II 

• Volunteers and staff are encouraged to read the Right to Remain Toolkit, and to 

share its multi-lingual contents with asylum seekers, so that, where possible we 

can help keep Asylum Seekers safer by knowing their rights within the asylum 

system. (Google “Right to Remain Online Toolkit” to view)  

• See appendices: 

Appendix I “Types of abuse”. 

Appendix II “How to raise a safeguarding concern”  

 

KEEPING HOSTS AND GUESTS SAFE IN OUR SHARE TAWE PROJECT 

The context  

Share Tawe arranges and supports periods of hosting for asylum seekers who have been 

made destitute following a statement of “Appeal Rights Exhausted” by the Home Office.   

We are also negotiating with a housing association to pilot some independent 

accommodation. In addition to ensuring people have a bed in a welcoming environment, 

we give personal support, and, in liaison with their solicitor, support them in working 

towards submission of fresh evidence with a view to achieving Leave to Remain – and an 

end to their destitution.  

 We occasionally provide accommodation for people newly granted Leave to Remain 

We only provide accommodation for adults – as families with children are the responsibility 

of the Home Office or Social services. 
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Principles and procedures to keep Share Tawe guests and hosts safe from harm. 

Interviews and Basic DBS checks for hosts 

Following advice from NACCOM, the national federation for asylum destitution projects, 

we will include the requirement for a basic DBS check for hosts alongside an informal but 

highly structured interview; two references, and the signing of our Host Agreement 

Currently this advice does not cover requiring a DBS check for our guests. W 

e are seeking advice on this  

Interviewing guests 

The guest interview aims to assess the character of the potential guest, and also whether 

they are in present danger – for example if they have been destitute for a while, they may 

have encountered exploitation or harassment.  

Two references are asked for to back our personal assessment. We will not place a guest 

if we have any doubts about their being a safe, (and congenial) person to join a local 

household. 

We ask about their current legal situation, discuss dietary and any medical needs etc. We 

aim to place people in most need but also assess whether they will be a safe and suitable 

person to place in a private household.  

If we feel a guest is suitable for hosting, we take up 2 references from a trustworthy 

person. 

Careful gender matching  

This is important for safety and cultural reasons – our guests need to be safe not just from 

actual harm but from potential embarrassment and fear. For example: 

• We place women guests with female hosts or couples 

• If there are children in the host household, we only place women guests. 

• We ask female hosts whether they are happy hosting men or women. (We have 

some perfectly comfortable and safe placements where older women host young 

men, but this is unusual) 

Guest and Host agreements. 

See Appendix III and IV They are designed to make the placement work at every level 

and safety is a central consideration.  For example, Confidentiality is vital, including not 

informing anyone but a doctor or lawyer about the address of the placement. (We insist 

on their using a c/o office-based address. This is essential for at least three reasons: 

• It protects against any previous or current exploiter of the guests knowing how to find 

them 

• It means that guests can receive vital communications about their case, in a timely 

way 

• It means that if the Home Office wants to detain a guest, they can only do so at a 

reporting centre. (There have been occasions when the Home Office has broken into 
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places where asylum seekers live, in order to detain them, and using a care of address 

has helped prevent this in any host households in Swansea).  

• We have to insist on the Home Office knowing which asylum seekers are staying with 

Share Tawe, so that they can be invited to report. This protects against charges of 

absconding which can be detrimental to someone’s long term future, and could give 

rise to charges of “harbouring” 

Building a trusting relationship between Share Tawe staff member and host and 

guest 

Hosting placements are by definition unsupervised. Whilst our assessment methods are 

rigorous it is crucial to safety and well-being that both host and guest feel able to contact 

our staff member if they feel threatened or uncomfortable with the placement. A trusting 

relationship is built up during the interview, induction and placement process.  

Careful monitoring and support of placements  

In the early days and weeks of a placement, our staff member or a suitable volunteer 

keeps in touch frequently with the host and guest to check out whether both are 

comfortable with the placement, and to identify any additional support needs 

After the first month or so, monitoring and support continues, through one to one and 

group meetings and contacts. It may be less frequent than the early weeks. 

Support for host and guest throughout the placement 

It is crucial to the long-term safety of the guest that the staff member, often with the help 

of the Asylum rights staff at EYST, makes a plan with them for working towards leave to 

remain. It is illegal for an unqualified person to give legal advice, but staff and trained 

volunteers can help in many ways – e.g., finding a good solicitor; helping the guest sort 

their legal papers ready for a visit or introduction to a solicitor; helping the guest follow 

their solicitor’s advice on collecting new evidence. Etc 

Safeguarding training for hosts 

We include safeguarding and safe practice in our induction training for hosts 

Hosts are informed about  

• Relevant sections of this policy 

• Current Covid 19 guidelines; 

• Need to check House Insurance; Need to invite Fire Service for free fire safety check 

• Reporting routines to keep people safe if detained – e.g., having key information to 

hand- no of solicitor; whereabouts of copies of legal papers. 

• The basics of the asylum system and relevant roles for guests, hosts and Share Tawe 

staff member.  

 

Children: 

We do not accommodate unaccompanied asylum-seeking children or families with children 

under the age of 18 as Share Tawe guests. (They are the responsibility of the Home Office 

or the Local Authority) 
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Most Share Tawe guests do not have any visitors. If they do, it must be with the permission 

of the host. Any permitted child visitor must be accompanied by their parent or carer 

SASS CHILD PROTECTION POLICY AND SAEGUARDING PROCEDURES. 

Before lockdown in March 2020, SASS was running a twice-weekly children’s play session, 

funded by Children in Need. Our work with children whether in the play project or not is 

governed by our Child Protection Policy, SASS policies are available on our website. 

www.sass.wales/sass-policies/ 

 

The policy: 

• Requires references and DBS checks on staff and volunteers working with children.  

• Requires that no staff or volunteer works alone with children.  

• Emphasises the importance of acting sensitively and effectively if a child discloses 

abuse, and gives clear guidelines on relevant procedures and contacts.  

• Outline’s training requirements for everyone working with children.  

• Emphasises the importance of health and safety and risk management.  

 

KEEPING ADULTS AND CHILDREN SAFE IN OUR COMMUNITY DROP-INS 

Additional to the SASS overall policy on safeguarding and safety, Food Hygiene, Fire Safety 

and Dealing with Aggressive behaviour are all important factors in keeping everyone safe 

in SASS.  

We train kitchen volunteers in food hygiene and are subject to routine inspections of our 

kitchens, and our food hygiene.1  

We train volunteers in managing aggressive behaviour (an occasional occurrence), and 

where necessary will exclude people who have been aggressive to others or we deem to 

have posed a safeguarding risk. We keep an incident book. 

Staff and SASS volunteers are aware of fire evacuation routes and procedures and fire 

drills are organised at regular intervals 

We have trained volunteers, “desk volunteers,” staffing the entrance to the drop in. They 

have a welcoming and a safeguarding role. We are open access but are careful not to allow 

political or religious proselytising; people wanting to undertake research projects not 

sanctioned by the trustees; any behaviour or attitudes which seem controlling, aggressive 

or patronising.  

Desk volunteers work in small groups and, in the (rare) event of aggressive, inappropriate 

or challenging behaviour, ensure that one or two people remain to deal with the individual, 

and someone else summons help from the staff member or a trustee. They are trained to 

ask gentle questions about the purpose of someone’s visit, and to refer to our staff member 

or trustees when appropriate.  

 
1 We have had maximum marks in our most recent food hygiene inspections 

https://sbassg.files.wordpress.com/2020/03/sass-child-protection-policy-march-2020.pdf
file:///C:/Users/wayne/Google%20Drive/01%20-%20My%20Documents/00%20-%20SASS/Policies/www.sass.wales/sass-policies/
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Desk volunteers are also posted to ensure that children do not run out of the drop-in hall 

without their parents, or with someone who is not known to have a legitimate and safe 

link to the child.  (Parents are always required to be in the building). 

See also: 

• Health, Safety and Wellbeing Policy 

• Volunteer Policy, especially Rights and Responsibilities of Volunteers 

 

Available from the policy section of our website. www.sass.wales/sass-policies/ 

 

Appendix I. Definitions of Abuse: 

Abuse can include:  

• Physical assault – includes hitting, slapping, pushing, kicking, misuse of medication, 

unlawful of inappropriate restraint, or inappropriate restraint, or inappropriate physical 

sanctions 

• Domestic abuse – is “an incident or pattern of incidents of controlling, coercive or 

threatening behaviour, violence or abuse… by someone who is or has been an intimate 

partner or family member regardless of gender or sexuality (Home Office 2013) 

• Sexual abuse – includes rape and sexual assault or sexual ats to which the adult at 

risk as not consented, or could not consent or was pressured into consenting 

• Psychological abuse -includes emotional abuse, threaten of harm or abandonment, 

deprivation of contact, humiliation, blaming, controlling, intimidation, coercive 

harassment, verbal abuse, cyber bullying, isolation or unreasonable and unjustified 

withdrawal from services or supportive networks 

• Financial and material abuse – includes theft, fraud, exploitation, pressure in 

connection with wills, property or inheritance or financial transactions, or the misuse 

or misappropriation of property, possessions or benefits 

• Neglect and acts of omission – includes ignoring medical or physical care needs, 

failure to provide access to appropriate health, social care or educational services, the 

withholding of the necessities of life, such as medication, adequate nutrition and 

heating 

• Female genital mutilation (FGM) – includes procedures that intentionally alter or 

cause injury to the female genital organise for non-medical reasons. Procedures can 

cause severe bleeding and problems urinating and later cysts, infections, infertility as 

well as complications in childbirth, increased risk of new-born deaths. It can occur in 

this country or the person’s country of origin. 

• Modern slavery – includes human trafficking, forced labour and domestic servitude. 

Traffickers and slave masters use the meant they have at their disposal to coerce, 

deceive and force individuals into a life of abuse, servitude and inhuman treatment 

• “Honour” based violence -where someone is subjected to violence committed to 

protect or defend the honour of the family or a particular community 

https://sbassg.files.wordpress.com/2020/03/sass-health-safety-and-wellbeing-policy-march-2020.pdf
https://sbassg.files.wordpress.com/2020/03/sass-volunteers-policy-e28093-march-2020.pdf
http://www.sass.wales/sass-policies/
www.sass.wales/sass-policies/
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• Discriminatory abuse – includes abuse based on a person’ race, sexuality, faith, 

sexual orientation, or age; other forms of harassment, slurs or similar treatment or 

hate crime/hate incident 

• Organisational Abuse – includes neglect and poor practice within an institution or 

specific care setting such as a hospital or care home, for example or in relation to care 

provided in ones’ own home. This may range from one-off within an organisation 

• Forced marriage – a marriage that is formed under duress and without the full and 

informed consent or free will of both parties 

• Spiritual or religious abuse – Spiritual abuse is not covered by the statutory 

definitions but is of concern both within and outside faith communities. Aspects of 

spiritual abuse can be recognised under the four categories of abuse such as emotional 

abuse or physical abuse (e.g., forced healing rituals). Within faith communities, harm 

can be caused by the inappropriate use of religious belief or practise.  This can include 

the misuse of the authority of leadership or penitential discipline, oppressive teaching, 

obtrusive or forced healing and deliverance ministries or rituals any of which may result 

in someone experiencing physical emotional or sexual harm 

• Self-neglect – covers a wide range of behaviours such as neglecting to care for one’s 

personal hygiene, health or surroundings and include behaviours such as hoarding 

Abuse can take place in any setting, public or private, and can be perpetrated by anyone.  

Appendix II.  How to Raise a Concern about Abuse 

Abuse or neglect could occur to a client from a volunteer or employee, to a volunteer or 

employee from a client, between employees and volunteers, or to a client from a third 

party. Or it may have happened externally. 

Anyone may witness incidents or signs of abuse, neglect or harm, or may receive a 

disclosure from a client.  If this happens, your responsibilities are: 

1. To take action to keep the person safe if possible. Consider:  

• Is an urgent police presence required to keep someone safe – call 999 

• Does the person need urgent medical assistance, do they need an ambulance 

– call 999 

2. If a crime has occurred, be aware of the need to preserve evidence 

3. Always inform the SASS Designated Safeguarding Officer. You cannot keep this 

information secret, even if the person asks you to. (BUT see notes below about 

guidelines on whether or not to escalate this information to an outside source) 

4. Clearly record what you have witnessed or been told, record your responses and 

any actions taken. 
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What Happens Then: 

Incidents reported to the Designated Safeguarding Officer should be recorded on an 

Incident Form as soon as possible. The incident forms will be securely stored in the Google 

Drive and only accessible by employees and Trustees.  

Each incident will be discussed between with the DSO. A record of this discussion and any 

resulting action should be kept.  

Minor incidents e.g.: sightings of bruises or injuries can be recorded when they are 

reported and used in conjunction with any further incidents to build a picture of the 

situation.  

We recognise that most of our clients are autonomous adults and therefore that, where 

possible, the first approach should be to discuss our concerns with the client in question.  

Following this conversation if the client wishes, we may make a referral to a support 

organisation, such as Survivors Trust Cymru, Women’s Aid, Bawso, etc... or refer to the 

police or social services. We should be aware of any referrals/contact made to other 

organisations and follow up to assess the outcome of these in a timely fashion. We should 

monitor the situation and take further action if necessary.   

However, there may be situations where the risk is enough to warrant an escalation to, 

for example, the police or social services, regardless of the client’s wishes. These may 

include: 

• It is in the public interest e.g., there is also a risk to others, a member of staff or 

volunteer is involved, or the abuse has occurred on property owned or managed 

by an organisation with a responsibility to provide care  

• The person lacks mental capacity to consent and it is in the person’s best interests 

• The person is subject to coercion or undue influence, to the extent that they are 

unable to give consent 

• It is in the person’s vital interests (to prevent serious harm or distress or life-

threatening situations) 

REPORTING ABUSE 

Social Services (adult) Number: 01792 636854. (working hours. 8.30 – 5 Monday to 

Thursday. 8.30 – 4.30 Friday) 

For Domestic abuse: 01792 636512 (Swansea Council Domestic Abuse Hub) 

Police number – for someone in immediate danger 999 

For further background information to this policy, see also the following the following 

relevant policies on the www.sass.wales website 

 

 

 

 

https://sass.wales/sass-policies/
http://www.sass.wales/


 



 

: share.tawe@gmail.com 

: 07429 131100  

: www.sass.wales  
 

: SHARE TAWE C/O EYST 

11 St Helen’s road 

Swansea. SA1 4AB 

 

Host agreement 
 

I am happy to be asked to consider a hosting arrangement – on the understanding that I can 

say “no”! 

I understand that I do this at my own risk, as long as the scheme follows the following safety 

rules 

• To take up at least one reference on the guest – or lets me know if that is not 

possible 

• To meet personally with the guest to assess suitability 

• To make it clear to the guest that they must sign with the authorities if asked to do 

so 

I agree to use the correspondence postal address above if I have to make direct contact with 

the authorities – and to ensure that my guest does the same 

I agree to keep all confidential matters relating to my Guest confidential unless I need to 

discuss any matter with the scheme organiser. 

I agree to take part in any review conversations with the guest and scheme organiser and to 

contact the organiser if I have any concerns. (See phone number above) 

 

I understand that: 

• I am not responsible to any additional support needs of my guest – e.g. emotional, 

legal or financial. 

• Guests are expected not to ask their host for any additional money already agreed. 

Guests are expected to discuss requests for financial help with the scheme organiser.  

 

 

 

Name (print): __________________________________     Date: ______________ 
 

 

 

Signed: _____________________________      
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