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Introduction 

Keeping your staff motivated and up to date with training is an essential part of your health and safety policy. 

Workers who know, understand and have confidence in what they are doing are less likely to make mistakes and 

cause accidents and injuries. 

 

This section explains the importance of training your staff members in health and safety matters so as to maintain 

morale, promote a positive health and safety culture and ensure everyone knows what they should be doing to uphold 

health and safety in the workplace. 

 

Topics to be Covered 

The topics covered in this section are: 

 Motivating staff 

 Staff training 

 The training process 

 Resolving disputes 
 

Motivating Staff 

It's essential that you make safety a core value in your workplace. Safety needs to be as important to your organisation 

as production and profits are, and you must let your employees know that no job is so important that it should be done 

at personal risk. 

 

To help achieve this, aim to start every meeting with an update on safety, and ensure that everyone on the 

management team is committed to worker safety. When executives, managers and supervisors are actively engaged in 

the organisation's safety efforts, employees will notice. 

 

Leaders can demonstrate their commitment to safety by following the company's safe working procedures, listening to 

and acting upon employees' concerns, and actively participating in safety meetings. 
 

Remember to involve employees in the safety process. Encourage employees to take part in making your workplace 

safer by including them in safety committees, inspections, accident investigations and safety suggestion programmes. 

Give them time to participate during normal working hours and recognise their efforts. 

 

Find out what motivates your employees to work safely and set high expectations for safe behaviour. If you clearly 

state expectations that everyone can follow, such as following safety procedures and wearing appropriate PPE, the 

workplace will become a much safer place. 
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Managers and supervisors should also expect employees to identify, control and report all hazards found in the 

workplace. 

A big part of motivating your staff is allowing employees to set their own goals, so give them the autonomy to do this. 

However, remember to provide consequences, such as discipline, for failure to comply with safe working practices. 

Make sure that you follow through with any disciplinary actions consistently and effectively. 

 

Staff Training 

Training staff members on health and safety matters is essential for establishing a positive health and safety culture. 

Training will: 

 

 Ensure your employees are not injured or made ill by the work that they do. 

 Help you to find out how you could manage health and safety better. 

 Ensure that you meet your legal duty to protect the health and safety of your employees. 

 Contribute towards making your employees competent in health and safety. 

 Help your business avoid the distress that accidents and ill health cause. 

 Help you to avoid the financial costs of accidents and occupational ill health. Insurance doesn’t cover all these 

costs and you can be left with damaged products, lost production and unmotivated staff. 

 

There are a number of things that might trigger the need for training, and these fall into three categories: potential 

triggers, internal indicators and external influences. If any of these things are likely to occur in the future, then 

employees are likely to need training. 

 

Potential triggers 

Certain occurrences may trigger the need for training in your workplace, including: 

 New recruits. 

 Promotions or job transfers. 

 New work procedures. 

 A revised workload. 

 New working relationships between staff and managers. 

 A change in training requirements. 

 A change in ownership. 

 

Internal indicators 

Safety training is likely to be required if, during your analysis of safety performance, you discover any of the 

following trends: 

 An increase in expressed safety concerns. 

 An increase in incidents, accidents or illness. 

 An increase in grievances. 

 An increase in non-compliant behaviours. 

 An increase in staff turnover. 

 Poor safety or quality evaluation ratings. 

 Harassment or violence in the workplace. 

 Decreasing morale and low levels of motivation. 
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External influences 

 

Training would be required in cases of: 

 New legislation. 

 Changes to legislation. 

 Competitor activity. 

 Professional body regulations and requirements. 

 Quality Assurance (QA) codes of practice. 

 New industry requirements. 

Young employees are most likely to be vulnerable to accidents and you need to pay particular attention to their needs, 

so their training should be a priority. It is also important that new, inexperienced or young employees are adequately 

supervised. 

 

People's skills may also need updating by refresher training. 

 

The Training Process 

Step one of your training process is to determine what kind of training your organisation needs. This means 

identifying the skills and knowledge that workers need in order to carry out their jobs in a safe and healthy way. You 

can then compare these against people's current skills and knowledge and identify any gaps. 

 

You should also review your records of injuries, ill health and near misses, and look at your risk assessments to see 

whether any training needs have arisen. Consulting employees or representatives for their views is another useful 

exercise. 

 

Step two is to decide your training priorities. Consider whether the law requires you to carry out specific training, 

such as first aid, and then think about what your top priorities are. For example, are there situations where a lack of 

training could result in serious harm? 

 

Training for new recruits and people who are changing jobs or taking on new responsibilities should always be a 

priority. 

 

Step three is to choose your training methods and resources. You're aiming to choose those that are most effective and 

efficient for your organisation, so don't forget that although there are many external trainers who can help you, the 

majority of your training can be done in-house. 

 

You could choose from options such as providing written information or instructions, verbal coaching or on-the-job 

training, classroom training, open or distance learning, group or individual learning, and computer-based learning. 

 

Consider who can help you by providing information, materials and training courses. High Speed Training offer a 

wide range of specific health and safety courses, but you could also consult the Sector Skills Council, trade 

associations, further education colleges or qualification bodies etc. You may find that a combination of training 

methods works best for your organisation. 
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Step four of the training process is to check that the training you've provided has been effective. Ask yourself: 

 

 Do your employees understand what you require of them? 

 Do they have the knowledge and skills needed to work safely and without risk to health? 

 Are they actually working as they have been trained? 

 Has there been any improvement in your organisation's health and safety performance since training was 

provided? 

 What feedback are you getting from line managers and the people who have been trained? 

 Is further information and/or training needed? 

 What was the most suitable training method used? 

 What improvements can be made? 

 Has there been a change in behaviour and practice? 

It is important to keep records of training, including in-house training. You should monitor training records so that 

refresher training can be given when needed. 

 

Resolving Disputes 

Disputes are inevitable in all workplaces, but you can reduce the likelihood of them occurring in relation to health and 

safety matters by proactively involving employees in protecting their health and safety, and training them in how to 

respond to disputes appropriately. 

 

If you have a health and safety dispute to resolve: 

 

 Give health and safety representatives sanctions to overcome perceived health and safety non-compliance. 

 Ensure managers respond to representatives' complaints. 

 Quickly resolve any employer/employee health and safety disputes. 

 When undertaking consultations, understand that this means both providing the workforce with information and 

also taking into account their views before making decisions affecting health and safety. 

 

The overall aim is to encourage active workforce involvement in developing measures to improve health and safety. 
 

Resolving Disputes 

Effective workplace consultation is generally achieved through a system of health and safety representation and 

committees, partly designed to promote issue resolution. Its success relies upon the effectiveness of the negotiations 

which take place. 

 

The main features of a successful negotiation are: 

 Competence. 

 Knowledge and/or experience of the subject 

matter. 

 Ability to articulate the issues. 

 Being up to date with relevant developments. 

 Firm, polite assertion. 

 A willingness to participate. 

 Clear and agreed procedures; setting the 'rules of 

engagement'. 

 Mutual respect. 

 The provision and availability of suitable time 

and resources. 
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Resolving Disputes 

 Training is essential for ensuring employees know how to carry out their tasks safely, but it's also 

important for helping workers to understand the reasons for day-to-day health and safety, and will help 

them to understand the necessity of hazard identification, risk assessment, and complying with the law. 

  

 Training in negotiation skills is also helpful so that workers understand how to resolve issues in a 

constructive manner. 

  

 However, despite all best efforts, issue resolution may sometimes require independent, third party 

intervention. This can take the form of adjudication and/or arbitration. 

 

 

 

Summary 

In this final module of the course, you've learnt about the importance of staff training in order to promote health and 

safety and reduce the likelihood of disputes. 

 

Involve your employees at all stages of the safety process and encourage them to take control of their own health and 

safety. Begin all meetings by reinforcing the importance of safety measures and always listen to and act upon any 

employee concerns. 

 

There are a number of factors that may trigger the need for staff training. Choose your training methods carefully and 

pick a range of resources to help staff learn. Remember to keep training records and provide refresher training when 

required. 

 

Training also helps to reduce the likelihood of conflicts as it ensures that employees are involved in protecting their 

health and safety. 

 


